Annual Quality Assurance Report of KRISHNAGAR GOVERNMENT COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution KRI SHNAGAR GOVERNMVENT COLLEGE
e Name of the Head of the institution Dr. Sobhan N yogi
e Designation Princi pal -i n- Char ge

¢ Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 03472252863
e Mobile No: 9083290019
e Registered e-mall kgcol | egel846@mmai | . com
e Alternate e-mail I gac. kgcl846@nuai | . com
e Address Col | ege Street, Nagendranagar
e City/Town Kri shnagar, Nadi a
e State/UT West Bengal
e Pin Code 741101

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status UGC 2f and 12(B)
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Name of the Affiliating University

Uni versity of Kal yani

Name of the IQAC Coordinator

Dr. Mahuya Chakrabarti

Phone No.

9433162834

Alternate phone No.

Mobile

IQAC e-mail address

i gac. kgcl846@nuai |l . com

¢ Alternate e-mail address

kgcol | egel846@muai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww.kri shnagar govt col | ege

. or o/ AQARY20f i nal Y20subm tt ed%202

019- 20. pdf

4.Whether Academic Calendar prepared

duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps: //ww. kri shnagar govt col | ege

.org/ Academ c%?0Cal endar %202020-2

1. pdf
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.14 2008 16/ 09/ 2008 |15/ 09/ 2013
Cycle 2 3.17 2015 11/ 05/ 2015 |10/ 05/ 2020

6.Date of Establishment of IQAC

10/ 12/ 2008

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Sut apa Maj or VBDST BT 2018 (3 yrs) 1079900
Sanyal Resear ch
Pr oj ect
Dr. Maj or SERB, DST, Novenber 1830000
Debaj yot i Resear ch I ndi a 2018 (3 yrs)
Saha Proj ect
8.Whether composition of IQAC asper latest | Yes
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NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 6

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Subm ssion of AQAR for 2017-18, 2018-19 and 2019-20

35 Webi nars (both National and International) conducted during the
academ c year

Snoot h conduction of online classes, online internal eval uation,
onli ne exam nati on and eval uati on process

Successful conpletion of the closing cerenony of 175th year’s
cel ebration

Processi ng of Career Advancenent of five faculty nmenbers

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To organi se nunerous
state/ national/international -
| evel semnars ( including quiz,
| ecture series, health awareness
programes) in the interest of
t he under graduate and post -
graduat e students.

A total of 35 webinars
(international / national /
regional |evel) sem nars were

successfully organi zed.

To encourage the different
departnments to continue existing
subj ect-1inked and form new
di scipline/curriculum related
platforns (e.g. Drama Club) for
nouri shing the mnd as well as
devel opi ng t he prof essional
skills in the students of the
col | ege.

Departnments have cone up with
i nnovative ideas to facilitate
subj ect-1inked skil
devel opnent. For exanpl e dranm
club, environnment club is trying
to wi den the awareness anong the
students. Publication of subject-
speci fi c nagazi nes are
encouragi ng students to think
beyond the syl | abus and express
their thoughts.

To open a conputer centre for
the students for devel opi ng
basi ¢ conput er know edge and
application skills and to
pronote digital literacy. This
may hel p them becone sel f-
reliant in future.

A roomin the Departnent of
Bot any has been delineated for
the conputer center. Furnishing

work is scheduled to begin soon.

To arrange for the installation
of solar panels wthin the
col l ege, and to progressively
enabl e the institution towards
self-sufficiency wwth cl ean
ener gy.

The institution has planned to
set up a pollution nonitoring
systemin collaboration with the
Pol I uti on Control Board,
Gover nnent of West Bengal ..

To organi se the cl osing cerenony
of the 175th Anniversary
Cel ebrations of Krishnagar CGovt.
Col I ege, on the 27th of
Novenber, 2020, with various
academ c and cul tura
progr anmes.

The cl osi ng cerenony was
successfully conducted onli ne.
Students, teachers, non-teaching
staff and al ummi, all
participated with ful
ent husi asm

To cel ebrate Internationa
Wnen' s Day, |nternational

Language Day (Bhasha Di bas), and
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Worl d Environnment Day, with the
participation of students,
teachers and non-teaching staff.

across all departnents. A
webi nar was al so organi sed on
the event of World Environnent

Day.

To gi ve due encouragenent to the
faculty nenbers of various
departnents of the college, for
participating in Sem nars,
Wor kshops and Tr ai ni ng
Programres, (both in offline and
online node) and extend all co-
operation related to their
Car eer Advancenent Schene.

Even during the pandem c, the
of ficial proceedings for the
Career Advancenent of 5 faculty
menbers were conduct ed.
Additionally, 18 nenbers
participated in various faculty
devel opnment programres (OP, RC
Short term course, workshops
etc.).

To strengthen the ‘online
conmuni cati on systemi of the
coll ege, for continuation of al
types of academ c activities
during the pandem c situation,
foll owi ng necessary protocols.
For the benefit of the students,
the use of online teaching-
| earning platforms, adoption of
digital methods for sharing e-
resources and study materials
and alternative virtual nodes to
conduct internal exam nations,
Vi va-voce, webinars may be
expl or ed.

Facul ty nenbers used Googl e
Cl assroom Googl e neet, Zoom
What sapp calls and emails to
communi cate with students. Al

cl asses, assignnents and
exam nati on was conduct ed
online. Also, all the
exam nati ons were conduct ed
t hrough bl ended node, follow ng
the UGC and University
pr ot ocol s.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

16/ 02/ 2022
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

20

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

3446

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

703

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1345

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

76

File Description Documents

Data Template

View File
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3.2 92

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 39

Total number of Classrooms and Seminar halls

4.2 8. 56

Total expenditure excluding salary during the year (INR in [akhs)

4.3 76

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institution follows the CBCS syllabus both at the undergraduate
and postgraduate levels, as franed by the University of Kalyani. In
2020- 2021 all the classes were taken in the online node as per the
Covid protocols issued by the MoHFW CGol, GoWB, Departnent of Hi gher
Educati on, GoWB, and University of Kalyani, Nadia. Mst of the

cl asses were taken through the Google Meet platformin accordance
with the departnental routine. Study nmaterials were sent to the
students through Google Cl assroom Whatsapp, or mail. Mire than 90%
syl l abus (theoretical) was conpl eted. However, due to the | ockdown
hands-on practical classes could not be carried out. I|nternal
assessnents and assignnments were col |l ected through the sanme node.
The end-senester exam nation was conducted in bl ended node as
directed by the affiliating university.
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File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Academ c Cal endar for 2020-2021 was franed at the very begi nning
of the acadenmi c year in consensus with the Holiday List published by
the state governnent and University of Kalyani and foll owed the UGC
gui delines on ‘ Exam nation and Academ c Cal endar in view of Covid-19
and subsequent Lockdown’ dated 29th April 2020. The institution
meticul ously adhered to the cal endar for classes, internal
assessnents, and senester-end exam nations.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

20

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

0

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

No File Upl oaded
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution follows the syllabus as prescribed by the University
of Kalyani. Wth reference to Professional Ethics, Gender, Human
Val ues, Environnent and Sustainability the syllabus of English,
Geogr aphy, Political Science, Econom cs and Zool ogy is very

rel evant. The courses sunmarily inpart practical know edge and
awar eness on social inequality such as; caste, gender etc.,

prof essional ethics, especially in public adm nistration, such as
Human rel ati ons theory, Decision-making theory etc. On the
Environnent frontier, it devel ops an understandi ng of ecol ogy,

Envi ronnment and bi odi versity, Sustainable Devel opnent and resource
managenent through various experinents. Responses to hazards and
di sasters: Preparedness, trauma and aftermath.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

9
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

0

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

C. Any 2 of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback col | ect ed,
and action taken and feedback
avai |l abl e on website

anal yzed

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://ww. kri shnagar govtcol | ege. org/ St uden

t %20Sat i sfacti on%20Sur vey%@0Report ¥%202020- 21

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1556

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

670

File Description

Documents

Any additiona information

No File Upl oaded

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes

for advanced learners and slow learners

(a) Teachers at Krishnagar Govt. College assess the learning | evels
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of students by conducting class tests and evaluating the internal
assi gnnments submtted by the students.

(b) Based on the need of slower |earners, Individual departnents
organi se Tutorial C asses to ensure outcone-oriented inprovenent of
performance (I nprovenent in their overall CGPA) of these students.

(c) Teachers al so actively assist Advanced Learners of their
respective academ c departnents in University Exam nations, as well
as several national-level conpetitive exam nations for their PG
Entrance viz. JAM JECA etc.

File Description Documents

Link for additional Information
htt ps: //wwv kri shnagar govt col | ege. org/ Noti ce
%20Renedi al %20cl| ass. pdf

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

3446 76
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

UG and PG | evel students at Krishnagar Govt. College are al ways
encouraged to be nore inquisitive in class, and to probe the
concerned teachers to their utnost in order to delve into the depths
of a particular subject/ concept. Academ c departnents often sub-

di vide students into smaller groups and assign them participative
projects, task activities and sem nars. For | aboratory-based Sci ence
departnents, practical classes supervised by teachers denonstrate to
t he students how to approach and sol ve particul ar probl ens.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

(a) The college actively uses and encourages the use of |CT-Enabl ed
Tools. It presently has 391 CT-Enabl ed C assroons with projector
facilities. Individual departnents have conputers and | CT-Enabl ed
Tools at their disposal. Anong them Departnent of English has a
Language Lab, a technol ogy-enabl ed | earning space to inpart audi o-
visual aids to classroomlectures, such as offering presentations to
students and screening filmshows of literary texts and cul tural
artefacts.

(b) During the academ c session 2020-21, all departnments of the

coll ege actively canme forward in reaching out to the needs of
students who now relied largely on the digital platforns for

| earni ng. As many as 35 webi nars were organi sed by the different
academ c departnents of Krishnagar Govt. College during the academ c
year on platforns viz. Google Meet. Sone of these academ c sessions
were al so streanmed via YouTube Live. Teachers held regular online

cl asses on video-conferencing platforns |i ke Google Meet and Zoom
They distributed portable electronic docunents, e-resources and
course study materials through Watsapp groups.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

85
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

76

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

43

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

373
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Continuous internal assessnments within the newy inplenmented UG CBCS
structure are collected regularly fromthe students across all
senesters. They are evaluated by teachers of each acaden c
departnment in a fair and inpartial manner. Usually, each departnent
takes care of its internal assessnent-related issues.

During this academ c session, students regularly submtted their
conti nuous assessnent-rel ated assi gnnents in the formof portable
el ectroni ¢ docunents. These assi gnnents were col |l ected by teachers
using e-mails, or through Whatsapp. Teachers also participated in

i nformal | y-arranged online neetings to famliarise their
departnmental students with the online node of education and advi sed
them on effective subm ssion procedures and data optim zation

t echni ques.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

| f any student raises a particular grievance regardi ng eval uation
methods in internal assessnents they are dealt with by the concerned
exam ner maintaining the usual exam nation protocols of anonymty,
fairness, and quality of the work (assignnent) submtted.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

At Krishnagar Govt. College (during the orientation sessions
conducted at the beginning of each senester, and especially during
adm ssion of fresh first-senester undergraduates) teachers explain
to students particular details regarding the UG CBCS curricul a,

hi ghlighting the critical thinking, reasoning and argunentative
skills, as well as the nethods to enhance conmmuni cation skills and
personal ity devel opnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Under the UG CBCS curricula of the various academ c departnents of
the coll ege, stated program specific outcones are eval uated through
I nternal assignnents, project works, viva-voce exam nation (for Arts
Departnents), and projects and practical sessions (for Science
Departnents). Internal exam nations are conducted in accordance with
the eval uation structure outlined by the UG CBCS curricula of the
University of Kalyani, to which the college is affiliated. Final/
End- senester exam nati ons, conducted across all colleges affiliated
w ththe University of Kalyani, evaluate students' performance in
attai ni ng Course Qutcones and Progranme-specific Qutconmes. Besides,
students are al so encouraged to develop critical thinking,

reasoni ng, and argunentation and the comuni cative skills essentia
for expressing and expanding their know edge. During the academc
session 2020-21, in accordance with the guidelines outlined by the
University Grants Comm ssion, the college shifted to the online node
of education. Concerned exam ners (teachers of every departnent) of
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each Core, General Elective, Language Core, and Discipline-Specific
Courses evaluated internal assignments and final senmester scripts in
the formof portable electronic docunents collected via email and
What sapp platfornms. These digital scripts have been preserved, in
order to address exam nation-rel ated grievances in the future.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

865

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://wwv. kri shnagar govt col | ege. ora/ St udent 20Sat i sf acti on%20Sur ve
y%20Report ¥202020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)
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2.5

File Description

Documents

Any additional information

No File Upl oaded

with details of grants(Data
Template)

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-

gover nment agencies during the year

2

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

http://ww. serb. gov.in/hone. php

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by the institution during

the year

35

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

51

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

11

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Under ordinary circunstances, various extension activities to
facilitate social awareness and conmunity service are organi zed
through the NSS unit of the college viz. Blood Donation Canp,

di stribution of Food, Medicines, and Consunabl es for people of
underprivil eged social groups, Health checkups and Awar eness Canps,
etc.

Unfortunately, the entire academ c session 2020-21 coincided with

t he out break of the Covid-19 pandem c across the country, leading to
a tenporary shift in higher education fromthe offline to the online
t eachi ng node. Thus, no such activities could be organized during

t he academ c session.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

NI L

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No Fil e Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

NI L

File Description Documents

Reports of the event organized No Fil e Upl oaded

Any additional information No File Upl oaded

Number of extension and No File Upl oaded
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

NI L

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

No File Upl oaded

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

07

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

00

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

No Fil e Upl oaded
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

There are 39 classroons including 5 semnar halls. Al the

cl assroons can be used as an | CT enabl ed classroom by using a
portabl e projector. There are 14 undergraduate honours courses and 4
post graduate courses in the college. The | aboratories of the science
departnents are well equipped and there is a total of 31

| aboratories in the college. The institute has a hi gh-speed internet
connection with a bandwi dth of 72Mops. The departnent of

Mat hemat i cs, Departnent of Physics and Departnment of Geography have
an adequat e nunmber of conputers to conduct the practical classes as
wel | as practical exam nations.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

There is a cultural sub-commttee in the college. This commttee
conducts several cultural progranms over the year for several
occasions |like International Language Day, Basanta Utsav, Rabindra
Jayanti, Dw jendra Jayanti etc. In the academ c year 2020-21, all
the cultural progranms were arranged using an online platform Al so,
the closing cerenony of the 175th year cel ebration was arranged by
this commttee.

The col |l ege has nmultiple playgrounds for the students. Al so, there
is a gymasiumfacility both for students and teachers separately.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
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LMS, etc.

39

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

39

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library was cl osed during the pandem c as per governnent

regul ati on, and the existing LIBSYS software version 6.5 was needed
to be renewed byMarch 2020. However, the ILMS software LIBSYS coul d
not be renewed for the academ c year due to unavoi dabl e

ci rcunst ances caused by the pandem c.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution has subscription for the |E. None of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

No File Upl oaded

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institute has a high-speed internet facility, which is used for
adm ni strative work. The institute regularly updates its IT
facilities whenever required. During this academ c year, all the

cl asses were taken in online node, therefore there was no reported
depreci ation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

100

File Description Documents

Upload any additional No File Upl oaded
information

Student — compulter ratio View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No File Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)
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4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Li brary: The library caters to the academ c and co-curricul ar needs
of the students and staff. The library helps its users to | ocate,

sel ect and acquire information needed towards any academ c end.

Staff Menbers and Students can access the Library facilities and can
borrow books, nmgazi nes, periodicals, and other materials as per the
rules for each category. Annual Stocktaking of Library books has
been conduct ed.

Laboratory: The mai ntenance of the |aboratory is managed by the
Laboratory Assistant under the supervision of the HOD. They are
required to maintain an inventory of the equi pnent and carry out
Annual Stock checking and w thdrawal / Scrap. Repairs and mai nt enance
are handl ed as per the common policy of the coll ege.

CGeneral Maintenance: The office maintains register(s) to record the
conplaints related to AC, furniture, fixtures, plunbing, electrical

wor k etc. Dependi ng upon the nature of the conplaints, the majority
of them are resolved by the PWD. If required, the experts from

out si de agencies are called. Annual M ntenance Contracts are signed
for AC, Water Purification and Cool ers. Sone software, conputers and
printers are al so under the Annual Mintenance Contract.

| T Infrastructure: Each year, the IT support staffs have to carry
out preventive maintenance (such as servicing, cleaning, formatting,
updating antivirus software etc) of the IT equipnent. Uses of common
LCD s/ Laptops for lectures are recorded in the |ogbook.

The sports ground is common for all departnents under the KGC
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unbrella. Students are not allowed to use indoor sports facilities
whil e his/her lectures or practical sessions are in progress. |ndoor
sports facilities are not provided during the exam nation peri od.
The Gymasiumis cl osed one week prior to the senester-end

exam nati on.

The Annual Athletic Meet was not held in this academ ¢ sessi on due
to the pandem c situation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1788

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutiona website

https://ww kri shnagar govt col | ege. or g/

Any additional information

No Fil e Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transpar ent C. Any 2 of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and

ragging cases | mplementation

statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely

redressal of the grievancesthr
appropriate committees
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of guidelines of

ough

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

35
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

05

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The col | ege has no el ected Student Council body for the given
academ c year.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

02

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The col |l ege has alist of distinguished alumi and a recognized

Al umi Associ ati on which keeps cl ose contact with the authority for
the overall devel opnent of the college. Every year during wi nter the
menbers of the alumi association reunite together to connect with
old friends and renenber the good nenories of old heritage coll ege.
The Al ummi Association regularly organi zes academ ¢ and cul tural
programres, such as a celebration of Poet Dw jendralal Ray?s birth
anni versary. Feedback from al umi through neeting wth al umi
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association is collected to upgrade the teaching-Iearning process.
In the neetings of the Governing Body, representatives from al umi
anal yze the performance of the institution. Secretary of the Al umi
Associ ation as a nenber of the Internal Quality Assurance Cel |l of
the Col |l ege actively shares the association’s views and visions with
the Coll ege. The |1 QAC t hrough the managenent keeps close touch wth
t he al ummi .

This year nenbers of the association actively participated in the
cl osing cerenony of the 175th Anniversary of Krishnagar Govt.
Col | ege on 27/ 11/ 2020.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of the
institution

Kri shnagar Governnent Col | ege was founded in 1845, as a governnental
hi gher educational institution of distinction, which primarily ains
to inpart quality higher education at the Undergraduate and

Post graduat e | evel s.

Qur mssion is also to develop qualified, responsible and sensitive
students who cone fromdiverse cultural, linguistic, ethnic, and
religious backgrounds and who are prepared, in diverse ways, to
serve the nation.

Nat ure of Gover nance

Kri shnagar Govt. College is adm nistered directly by the Departnent
of Hi gher Education, Govt. of West Bengal. Al financial
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al | ocations, appointnments as recommended by the Wst Bengal Public
Servi ce Comm ssion, confirmation of services, pronotions for
teaching faculty, transfer of Principal and teaching faculty are
managed directly by the Govt. of Wst Bengal. The services of the
teaching faculty of the Coll ege cone under the purview of the West
Bengal Educational Service (WBES).

Academi ¢ and adm nistrative activities of the coll ege are nmanaged by
an el ected/ nom nated Secretary to the Teachers’ Council who

all ocates responsibilities anong teachers by form ng different
academ c and adm nistrative sub-commttees. Each sub-conm ttee has
one or nore Convenors/ Joint Convenors who further assign various
responsibilities to nenbers of each sub-commttee, while they remain
in charge of coordinating the whol e process.

The 1 QAC of the college is constituted as per the UGC norns, which
oversee the quality of the variousactivities of the coll ege.

Al so, the Governing Body is constituted as recomended by the
Depart nent of Hi gher Education, West Bengal. Cenerally, the District
Magi strate of Nadia acts as the President of the Governing Body.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

About 30 sub-committees are engaged in nonitoring and conducti ng
various academ c and adm nistrative activities of the college. As
such departnental activities of the college are carried out through
t he Heads of the Departnent.

A possi bl e exanpl e of decentralisation and participative managenent
may be denonstrated through the activities of the Adm ssion Sub-
Commttee during the tinme of annual adm ssion of students, at the
begi nning of each session, to the institution.

Joi nt Convenors appointed by the adm nistration of the college are
in charge of the adm ssion process and oversee the progress nenbers
are making in carrying out various responsibilities viz. tabulation
and scrutiny of avail able adm ssion data, publication of lists for
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successi ve counselling sessions on the coll ege website, updating of
successi vely published Iists, etc. Online applications are received
t hrough the services of private outsourcing agencies during the
adm ssi on process

The Adm ssion Co-ordi nator nmanages the snooth functioning of the
adm ssi on process and maintains effective |iaisons with the

out sour ci ng agency, students, parents, teaching and non-teaching
staff of the college to facilitate it.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Kri shnagar Governnent Coll ege being a prem er co-educational
institution in Nadia district of the state of Wst Bengal, caters to
t he educational needs of boys and girls students from Nadi a and
other adjoining districts. Mre than 50% of students are girls in
this institute. In the Iight of this backdrop, the need to set up a
girls' hostel building was strongly felt by the adm nistrations of
the college. A plan of construction of a Grls' Hostel building was
initiated way back in 2006. Subsequently, the building plan was
approved and construction work started way back in 2006. The total
anount of funds sanctioned for the purpose of construction was Rs.
91, 26, 500/ - which was split between the UGC schene (under the Xth
five-year plan) and Govt. of West Bengal .

Bei ng a governnent college, owng to the regular transfer of
Principals, the work progressed in a staggered manner. Though the
construction work was about to be conpleted in the 2019-20 acadenic
session, the outbreak of the COVID 19 pandem c and subsequent

| ockdown situation jeopardized the target badly. Finally, in the
|atter half of 2020-21 academ c session, after the partial easing
out of the strict | ockdown the target of conpletion was achi eved and
the conpletion certificate was received on 25.03.21 fromthe PWD,
Govt. of West Bengal. the hostel will be functional after neeting
sonme essential requirenents. The nost inportant one is the
appoi nt nent of |ady security guards and essential furniture.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Kri shnagar Governnent College is under the Departnent of Hi gher
Education of Governnent of West Bengal and its policies,

adm ni strative setup, appointnent, service rules, and superannuati on
are governed by the State itself. The adm nistrative work of the
college is mainly done by the Principal / Oficer-in-Charge with the
hel p of the adm nistrative Sub-Comm ttees constituting both the
teaching and non-teaching staff. Rules and regul ations of the
University Grants Comm ssion, are strictly adhered to during Career
Advancenent. Wbrk accountability is taken by the different conveners
of the Sub-Commttees and finally by the Oficer-in-Charge.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
I nstitution webpage https://wwv. kri shnagar govt col | ege. or g/ Or gano
gr an?@?00of %20Cal | ege. pdf

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

As a governnental institution, the health insurance of teaching and
non-teaching staff are covered by the West Bengal Heal th Schene
2008. All enpl oyees who have enroll ed under the Health Schene have
all expenses of their nedical treatnment covered under this
governnmental wel fare schene. The present nane of the schene is ‘Wst
Bengal Health for Al Enpl oyees and Pensi oners Cashl ess Medica

Treat ment Schenme 2014’ where cashless nmedical facilities up to Rs.
1,00, 000/- are covered in state-enpanelled hospitals, in addition to
rei mbursenent coverage of all expenses for indoor treatnent anong
enpanel |l ed hospitals within the state, and 9 enlisted hospitals
outside the state.

File Description Documents

Paste link for additional

information htt ps: // wbheal t hschene. gov.in/First_ page. asp
X

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

10
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Teaching staff at Krishnagar Govt. Coll ege keeps a record of their
performance through maintaining a Self-Appraisal System This is
liable to be reviewed by the Oficer-in-Charge. For the
teachers/Ilibrarian, an online annual Self Appraisal Report (SAR) is
mandatory to submt within the stipulated tine as provided by the
Gover nnment of West Bengal .

Non-teaching staff of the college maintain records of their daily
attendance in their attendance register.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The conducting of various internal/ external financial audits are
under the discretion of higher authorities under the Departnent of
Hi gher Education & Finance Departnents under the Governnentof West
Bengal, fromtine to tinme, as and when deened fit.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institute isunder the Departnent of Hi gher Education, Governnent
of West Bengal, and the Institute is fully funded by the Governnent
of West Bengal. The main expenditures are incurred for maintaining
t he academ c progranms of the institute which include Staff salary,
Pur chase of books, instrunents, chemcals, |ibrary, Genera

over heads, structural nmaintenance and el ectrical naintenance,
private security guards, and m scel | aneous expenditures. Al
purchases are carried out through tender/e-tender depending on the
total value of purchase. For optimal utilization of resources, the
itenms are purchased fromthe | owest bidder, thus maxim zing the
utility at the least cost. Al the structural naintenance work is
autonmatically assigned to the Public Wrks Departnent, according to
t he protocol of the Governnent of West Bengal. Conputer and

peri pheral sare purchased through Gover nnment e-Marketplace (GeM

whi ch, too, considers the | owest bidder.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

(1) Organising Webi nars: During the academ c session 2020-21, the
out break of the Covid-19 pandemc in the country had comenced a
transition fromthe offline node of physical classes to online
education. |1 QAC, Krishnagar CGovt. College, keeping in mnd the

di verse needs of students across all disciplines advised organizing
webi nars during the period. Different academ c departnents of the
coll ege cane forward to neet the request, anmounting to as many as 35
webi nars during the period July 2020—une 2021.

(2) Screening of CAS Files of Teachers: | QAC also rigorously
screened the pronotion applications of various teachers (5) and
forwarded these files to the higher authorities concerned for
approval . Pronotion of teachers (3) was acconplished owing to | QAC
initiatives during academ c session 2020-21.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution reviews its teaching-learning structures fromtwo
ends: Teachers: A nunber of teachers serving Krishnagar Govt.
Col l ege is nenbers of the Board of Studies, the University of

Kal yani, and several of them have acted as Paper-setters/ Mderators
/ Eval uators of answer scripts during the University Exam nati ons.
Preparation of syllabi and addition/ alteration of course nmaterial
are carried out fromthe end of teachers to ensure successfu

| npl enent ati on of teaching-Ilearning structures.
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Students: The institution also collects feedback reviews on course
material (including suggestions for inprovenent of the sanme) from
the students in the format prescribed by the UGC. This feedback is
t hen analyzed by 1QAC to advise the institutionalization of
different quality inprovenent nmeasures. During academ c session
2020-21, in the wake of the Covid-19 pandemic in the country,
teachers at Krishnagar Govt. College specially focussed on a
successful transition fromthe offline to the online node of
teachi ng by using online video-conferencing platforns such as Googl e
Meet, Zoom They al so used What sapp groups, Google C assroom and
Yout ube Live for the distribution of course materials and webi nar
stream ng purposes.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (I SO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution htt ps: //ww. kri shnagar govt col | ege. or g/ AQAR. p
hp

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

There is a Gender Sensitization and Prevention of Sexual Harassnent
Committee functional in the college, which prioritizes the safety
concerns of all female students within the canpus and has a
mechanismto efficiently address any grievances received,

mai nt ai ni ng confidentiality. However, due to the COVID 19 pandemi c
situation, follow ng various UGC regul ati ons, Governnent
notifications, and University circulars published fromtine to tine,
t he canpus had remai ned conpletely closed for the academ c session
2020- 2021.

The adm nistration has constructed a Grls' Hostel to facilitate
education for girls living in renote areas. This initiative wll not
only encourage girls fromdistant rural areas to access quality
education but also help in alleviating the socio-econom c condition
of the adjacent regions in the long run. The state-sponsored welfare
program ' Kanyashree' ained at helping girls fromeconom cally weaker
sections, is also instrunental in reducing girl dropouts and

i ncreasing the enrollnment of girls in higher education. The

i nstitute ensures hassl e-free di sbursenent of the schol arshi p.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

NOT APPLI CABLE Due to the COVID 19 pandem c situation, follow ng
various UGC regul ati ons, CGovernnent notifications, and University
circulars published fromtine to tine, the academ c section of the
canmpus including | aboratories had renai ned conpletely closed for the
academ c session 2020-2021.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable |E. None of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling M aintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycled Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

I ) Various scholarships (nostly nerit-cum neans based) are provi ded
to the students, providing an inclusive environnent, facilitating
eligible students fromall backgrounds.

i) International Language Day cel ebrated on 21 st February, 2021
in the online node, in collaboration with the Bengali Dept. of the
Col | ege. The webi nar included a cultural programre and |inguistic
di scussi ons .

iii) Cosing cerenmony of the 175th-year cel ebration was conducted
online, where faculty nenbers, students, alummi, and non-teaching
menbers partici pated and coordi nated the program successfully.

Iv) Academi c activities: The UG CBCS and PG syl labus in various
subj ects include topics which create awareness in | earners and
pronote tol erance and harnony towards cultural, regional,
| i ngui stic, comunal soci oeconom c and other diversities.

File Description Documents

Supporting documents on the No Fil e Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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| ndependence Day 2020 and Republic Day 2021 Fl ag Hoi sting Cerenonies
hel d as per guidelines and followi ng COVID 19 protocols in the
canpus.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Due to the COVID 19 pandem c situation, follow ng various UGC

regul ati ons, Governnent notifications, and University circulars
published fromtine to tine, the canpus had renai ned conpletely

cl osed for the academ c session 2020-2021, and cl asses were held
only online node. i) However, |ndependence Day 2020 and Republic Day
2021 Fl ag Hoi sting Cerenonies were held as per guidelines and
followi ng COVID-19 protocols on the canpus. ii) Exclusive Wbinars
were organi zed by the college to celebrate International Language
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Day, International Wnen's Day (8 th March, 2021), and Wrld
Environment Day (5 th of June 2021) in the online node. iii) The
Cl osing Cerenony of the 175 years’ Celebration of the coll ege was
arranged online successfully on 27 th Novenber 2020.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Title of the Practice i) Online managenent of finances

1. bjectives of the Practice i) To reduce the unnecessary hassl e of
the physical transfer of noney. 2. The Context i) Physical transfer
of nmoney is time-consumng and requires a | ot of paperwork which
needs to be preserved, therefore for a snooth transfer and virtual
docunent ati on of the transactions, online node is preferred.

3. The Practice i) The salary/renuneration of the faculty nenbers
and the non-teaching staff is disbursed through WBIFMS and is
directly credited to the bank account. Collection of adm ssion fees,
exam nation fees, and tuition fees are facilitated through SBI
COLLECT. The purchase of conputers and peripherals is conducted

t hrough GeM (Gover nnent e- Mar ket pl ace) and any purchase (ot her than
conputers and peripheral s) of above Rupees 5 lakh only is put up for
e-tender.

4. Evidence of Success i) The entire process worked flaw essly

wi thout any glitches. 5. Problens Encountered and Resources Required
Transactions in the online node, though easy to access and arrange,
often had the constraint of slowinternet connection, especially for
students living in renote areas.

Title of the Practice ii) Co-curricular activities in online node: E-
Magazi ne Published by the Departnent of English and Nature Cl ub
formed by students of the Departnent of Zool ogy.
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1. bjectives of the Practice ii) To encourage creative witing and
artistic skills in students and to create awareness anong students
to protect and pronote activities related to nurturing nother
nat ur e.

2. The Context ii) Since classes were held entirely in the online
node during this academ c session due to the COVID 19 Pandemc, it
was necessary to engage the students in activities that would give
them a sense of social bonding, build awareness and responsibility
towards the environnment and al so provide a scope for themto express
their inner talents.

3. The Practice ii) Nature Club: Students were asked to submt their
i nnovative ideas in the form of photographs/wite-ups,/ travel
experiences, study reports on different aspects of nature. Dept. of
Engl i sh E- Magazi ne: Students were asked to submt creative witing
in the formof original essays, short stories, skits, poens,

pai ntings, etc. on any topic in general.

4. Evidence of Success ii) The enthusiastic response of the students
and their noteworthy contributions in creating the Wbpage of Nature
Cl ub and the E-Magazi ne.

5. Probl ens Encountered and Resources Required Not all students
could participate due to the constraints of online node. Al so,
offline activities could not be arranged.

File Description Documents

Best practicesin the Institutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

35 International/ National/State-level webinars were organi zed by
the 1 QAC and di fferent undergraduate and postgraduate departnents of
the college fromJuly 2020 to June 2021, exclusively for the benefit
of students. Follow ng various UGC regul ati ons, Governnent
notifications, and University circulars published fromtinme to tine,
due to the COVID pandem ¢ situation, the canpus had remai ned
conpletely closed for the academ c¢ session 2020-2021 and

cl asses/sem nars were held only in online node. The focus,
therefore, was to provide the students anple scope to adjust to the

Page 49/50 28-03-2022 04:53:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18711/18711_93_221.pdf?1648466594

Annual Quality Assurance Report of KRISHNAGAR GOVERNMENT COLLEGE

new online node of learning and facilitate the use of online
teachi ng-1 earning platforns, adoption of digital methods for sharing
e-resources, and alternative virtual nodes to participate in

webi nars. All Departnents encouraged student involvenent in invited
tal ks, |lecture series, debate conpetitions, and health awareness
prograns in the online node. Distinguished academ ci ans associ at ed
with national and international organizations and institutions and
experts in their respective fields of study were invited as speakers
to the coll ege webinars. The students benefited i mensely fromthese
| ectures, as evident in their active response and foll ow up
guestions in the discussion sessions of these webinars.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. The already existing nedicinal plant garden is to be nurtured and
extended further. 2. A fully-operative Conputer Centre to be nade
accessi ble to students for devel opi ng basi c conputer know edge and
application skills and to pronote digital literacy. This may help

t hem becone self-reliant in the future. 3. To encourage the
different departnents to continue existing subject-linked and form
new di scipline/curriculumrelated platforns (e.g. Language Lab and
Drama Club) for nourishing the mnd as well as devel oping the

prof essional skills in the students of the college. 4. A Pollution
nonitoring systemto be installed on canmpus in the future, which may
al so be instrunmental in bringing about awareness anong the students
t hrough their Environnental Studies project. 5. Renewabl e energy
resources and environnment-friendly facilities to be installed within
t he canpus. 6. Annual Gender Sensitization Action Plan to be
prepared for awareness.

7. Strengthening the security of the coll ege.
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